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Franchise News

 

It Might Just Be the Biggest Bargain Ever from Your Favorite SUBWAY® Restaurant! 

 

April 09, 2008 // Franchising.com // (Milford, CT) – All Day, Every Day - Any Regular Footlong Sub Sandwich for Only $5.00! 

That outstanding $5.00 value has arrived at participating U.S. SUBWAY® restaurants as the focus of a nationwide limited-time 

promotion. 

 

Over 700 SUBWAY® locations in select test markets and Wal-Mart® retailers have already enjoyed stronger sales and 

increased consumer traffic from this bargain $5.00 price point. Many SUBWAY® restaurants in Hawaii and Alaska will honor an 

attractive $5.99 offer. 

 

"These days, with higher out-of-pocket costs for fuel, milk, supermarket needs and personal items, I'm sure that regular and 

first-time Subway customers will welcome a real deal for their favorite fresh meal," says Bill Schettini, Chief Marketing Officer 

for the SUBWAY® chain. 

 

"And that sub sandwich includes a wide choice of meats, crisp veggies and savory sauces on freshly-baked breads, which can 

be fresh Toasted™ if you'd like." 

 

This regular footlong sub value may also be applied to subs requested as part of a SUBWAY® combo meal, adding baked chips 

or oven-fresh cookies, and a fountain drink. 

 

This discount offer will not apply to wraps, "premium" or Double-Stacked™ sub sandwiches. 

 

Lower-priced SUBWAY® footlong subs will remain at their everyday low menu price. 

 

For more information about the SUBWAY® chain, visit www.subway.com. 

 

SUBWAY is a registered trademark of Doctor's Associates Inc. 

 

### 

 

SUBWAY Franchise Information Request Form 
Please take a moment to fill out the short form below to inquire about opening your own SUBWAY Sandwich Franchise. 
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�»�Request Information 

Digg  vote now
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First/Last Name: *
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Phone: *
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The $5 Phenomenon 
Is it working? By Jamie Hartford 

In this election year, it seems Abraham Lincoln is getting more play than both of the current presidential candidates 

combined—at least in the world of fast food. 

Last month Boston Market became the latest chain to advertise menu items—11 in all, including rotisserie chicken with 

sides, a chicken salad, and a chicken pot pie—priced at $5. The offer follows similar efforts by other chains, such as 

Subway's $5 Footlong, Quiznos's $5 Deli Favorites, and Pizza Hut's (NYSE: YUM) $5 Pizza Mia. 

But why has the five spot suddenly become so hot? 

“The $5 price point is an important part of the new vernacular in the restaurant industry,” said Judy Cantrell, Boston 

Market chief brand officer, in a statement when the chain debuted its $5 menu. “It’s become a price point that consumers 

respond to.” 

But Rafi Mohammed, a pricing consultant and author of The Art of Pricing, has a different theory. 

"I don't necessarily think $5 is that significant of a number," he says. "It's just the certainty of a number which is very 

important." 

Disposable income dropped 1.7 percent in July after taking a plunge of 2.6 percent in June, and Mohammed says as a result customers are cutting back on 

expenditures such as eating out. By advertising menu items at a set value, chains are letting customers know up front how much they can choose to spend inside their 

restaurants.  

"They're putting the stake in the ground, drawing a line in the sand, and customers are thinking, 'Now I know I can get out of there for $5 plus tax,'" Mohammed 

says. 

The $5 choices are also meal-sized, whereas lower-priced dollar- and value-menu items are more snack-like. This, Mohammed says, puts purveyors of the $5 

options in position to take advantage of trading down from casual dining restaurants, where meals typically run closer to $10 or $12. 

"Consumers are willing to pay $5 for a meal as long as they think they are getting a good value," says Tony Pace, CMO for the Subway Franchisee Advertising 

Fund Trust (SFAFT).  

A Florida Subway franchisee started the $5 Footlong promotion just before Thanksgiving in 2007, and national advertisements began running this past March. 

Since then, the offering has become a staple of Subway's menu in many markets.  

Pace declined to provide specific sales numbers but says the items have succeeded in both driving traffic and increasing check size. He says competitors would 

have been satisfied with one-sixth of the success the chain has seen from the $5 Footlongs. 

Franchisees, often the first to cry foul when corporate starts promoting discounted items, also seem happy.  

"This is the best promotion we've ever seen," says Tom Mulligan, a national board member of the North American Association of Subway Franchisees (NAASF), 

owner of two units in West Palm Beach, Florida, and board chair for his local SFAFT. "Our customer counts skyrocketed and so did sales." 

He says his stores alone saw a 50-percent increase in sales when the national advertising debuted, and now, a year later, he's still in the 30-percent range. Some 

stores, he says, saw sales rise as much as 75 percent. 

Not all franchisees have seen that kind of success, though, says Diane Wehr, board chair for the NAASF. 

"We didn't have the surge that some other markets did," she says of her seven Birmingham, Alabama, stores. 

"Nevertheless, we did great."  

But the numbers were not consistent across the board, she says, adding that stores with captive markets, such as those on college campuses or military bases, 

probably didn't fare so well.  

"There are people in Subway thinking $5 was not the right number," Mulligan says. "Some say we should have started at $5.99." 

In Mulligan's hurricane- and recession-battered south Florida market, $5 seems to have been the magic number. While some Subways only offer a few sandwich 

varieties at the $5 price, Mulligan's store charges $5 for any footlong, no matter what type. He acknowledges that means some sandwiches, such as the Chicken 

Bacon Ranch, are discounted more than others but says it's worth it.  

"I'm very happy with it," he says. 

Mohammed says the best way to take advantage of a $5 price point, however, is to incorporate it as part of a menu that's tiered by price. 

"What's important about Boston Market is that they have choices above $5," he says. "They can get people to trade up. So you get the price-conscious people, but 

you also have more options for people to spend more at your [restaurant]. 

Jamie Hartford is a regular contributor to QSRmagazine.com. Contact her at jamie@qsrmagazine.com.  

Copyright © 2009 Journalistic Inc. All Rights Reserved.  

W E B  E X C L U S I V E

The $5 price point is an important part 
of the new vernacular in the restaurant 
industry.”
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  $5 footlong Login

SUBWAY(R) Restaurant Chain Introduces $5 
Footlongs  
Mon Mar 24, 2008 12:17pm EDT

© Thomson Reuters 2009 All rights reserved 

        

A "Thank -you" to Customers for Making the Subway Footlong F amous 
MILFORD, Conn. --(Business Wire)-- 
SUBWAY(R) restaurants today announced an offer that  may turn 
sandwich fans everywhere into SUBWAY(R) sandwich fa natics. With its 
new $5 footlong promotion, which begins today SUBWA Y(R) restaurants 
offers consumers its own take on an enticing econom ic package. 
 
   "There's no debating this promotion will help gi ve busy Americans 
some pocketbook breathing room and provide an easy grab-and-go meal 
solution," said Jeff Moody, CEO of the Subway Franc hisee Advertising 
Fund Trust. "We're committed to offering great-tast ing meals using the 
freshest ingredients at a superior value." 
 
   The offer gives customers up to a 25 percent dis count off the 
famous footlong subs. According to Moody, the speci al offer is the 
chain's way of thanking consumers for making SUBWAY (R) footlong 
sandwiches number one globally. In the past 12 mont hs SUBWAY(R) 
restaurants have sold enough footlong sandwiches to  wrap around the 
globe almost 6 times. 
 
   With a wide array of great-tasting fresh ingredi ents to choose 
from and popular offerings like sweet onion chicken  teriyaki, savory 
turkey breast and classic roast beef, one footlong SUBWAY(R) sandwich 
could be considered dinner for a single guy, a shar ed lunch for a mom 
and her kids, a before-the-game snack for teenagers , or lunch and 
dinner for a woman traveling on business. The offer  on any regular $5 
footlong sub is available at participating SUBWAY(R ) restaurants 
nationwide, giving consumers a chance to visit ofte n and get to know 
the full menu of everyday value at SUBWAY(R) restau rants. Menu and 
nutrition details are available at SubwayFreshBuzz. com. 
 
   The SUBWAY(R) chain is known throughout the worl d for offering a 
healthier alternative to traditionally fatty fast f ood and as 
consumers begin looking to cut back their spending on luxuries, such 
as dining out, it is nice to know that the SUBWAY(R ) chain's 
philosophy has always included a commitment to cust omer satisfaction 
through offering high quality food with exceptional  service and good 
value. 
 
   For more information about the SUBWAY(R) chain, visit 
www.SubwayFreshBuzz.com. 
 
   SUBWAY(R) is a registered trademark of Doctor's Associates Inc. 
 
   ABOUT SUBWAY(R) RESTAURANTS: The SUBWAY(R) resta urant chain is the 
world's largest submarine sandwich franchise, with more than 28,500 
locations in 86 countries. In 2002, the SUBWAY(R) c hain surpassed 
McDonald's in the number of restaurants open in the  United States and  
Canada. The chain has also passed McDonald's in Aus tralia and New 
Zealand. Headquartered in Milford, Conn., the SUBWA Y(R) restaurant 
chain was co-founded by Fred DeLuca and Dr. Peter B uck in 1965. That 
partnership marked the beginning of a remarkable jo urney - one that 
made it possible for thousands of individuals to bu ild and succeed in 
their own business. The SUBWAY(R) chain was named t he number one 
global franchise opportunity by Entrepreneur magazi ne in its Annual 
Franchise 500 Ranking for 2008. For more informatio n about the 
SUBWAY(R) restaurant chain, visit www.subway.com. S UBWAY(R) is a 
registered trademark of Doctor's Associates Inc. 
 
Current Lifestyle Marketing 
Kate Lindley 
312-929-0506 
klindley@currentlm.com 
 
Copyright Business Wire 2008 
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Jingle Hell 
The diabolical geniuses behind Subway's "five-
dollar foot-long" song. 

By Seth Stevenson 

Posted Monday, April 21, 2008, at 7:21 AM ET 

The Spot: Various people and creatures (a police 
officer, a flight attendant, a Godzilla-type 
monster) hold up five fingers and then, using their 
outstretched palms, indicate a distance of roughly 
one foot. Meanwhile, a song plays. The lyrics, repeated again and again: "Five. Five dollar. Five 
dollar foot-long." 

 

For a limited time, Subway is offering a special deal: foot-long subs for $5. Foot-longs were once 
Subway's "stock in trade," according to Chief Marketing Officer Tony Pace, but in recent years the 
smaller 6-inch subs have overtaken them in popularity. (The 6-inchers are often sold as part of a 
package deal—including a drink and a snack—designed to compete with other fast food outlets' 
value meals.) "We wanted to get back to our heritage," says Pace, "as a place where you can get a 
foot-long sub."  

How to convey this vital information to the public at large? To ad agency MMB, the advent of a $5 
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foot-long seemed in itself momentous and compelling enough that elaborate persuasive efforts 
could only cloud the issue. The key was to be as straightforward as possible. So the team devised a 
simple hand gesture to symbolize the $5 price and the ample length of the sandwich. This 
semaphore had a pleasing parsimony. But it still required some explanatory copy. 

"We didn't want any blabbing," say Jerry Cronin and Jamie Mambro of MMB. "It was just, let's 
see how many times we can say 'five dollar foot-long.' Let's mention it as many times as possible 
without making someone hurt us. We wanted to make sure no one would miss the message." They 
quickly realized the best way to accomplish that goal (barring an embrace of the controversial 
"HeadOn: Apply directly to the forehead" method) was to embed the phrase in a jingle.  

The resultant, maddeningly catchy ditty has spawned, among other responses, a YouTube horror-
parody video titled "$5 Curse," in which a man goes slowly insane as he attempts to dislodge the 
tune from his skull. Comments posted by viewers of this video include: "I have this exact same 
problem. Thank you for making this video!"; "LOL. yes!! dude. this is me in my apartment"; and 
"I, too, am a victim of the $5 curse. My daughter and I were singing it together with the harmonies 
while doing the dishes after dinner tonight." 

I think the song's genius (I myself have been known to hum along) lies in its blending of stubborn 
repetition with a haunting and imploring chord progression. It's a far cry from the pat, upbeat vibe 
of your standard jingle, and it's this unexpected quality that perks up our ears and sticks in our 
minds. I called the composer, Jimmy Harned (of the boutique music outfit Tonefarmer), to see 
whether he might confirm my notion that there's something ominous going on in his work.  

"The chord structure does imply something dark," he agreed, getting out his guitar to demonstrate 
over the phone. "On the word long, [the guitar part] goes down from a C to an A-flat," he said, 
strumming, "which is kind of a weird place. It's definitely not a poppy, happy place. It's more of a 
metaly place. But at the same time, the singing stays almost saccharine." (The vocals shift to form 
an F minor over the guitar's A-flat.)*  

(I didn't get the sense that there'd been a conscious strategy at work here. Tonefarmer's songwriters 
whipped up seven or eight jingle candidates for Subway—including a Weezer sound-alike and a 
ska-inflected number—with the hope that one tune would be chosen and, in a best-case scenario, 
develop into an earworm. Harned paused to self-analyze only after the fact, when I requested that 
he look more closely at what he'd wrought.) 

More and more, ad agencies don't bother to commission songs; they instead just buy up cool indie 
tracks to run behind ads. (A recent example—and an ad I love: the Nike Sparq spot in which 
footage of athletes is expertly edited to a Saul Williams track.) When original music does come 
into play, it's often instrumental, mood-setting wallpaper. The in-your-face jingle, with product-
specific lyrics, is something of a lost art.  

But take heart, jingle fans—they're still out there. Dunkin' Donuts hired They Might Be Giants to 
pen a series of short songs about coffee and smoothies and such. And the current campaign for 
FreeCreditReport.com makes bold use of infectious musical storytelling. While the Subway jingle 
is more a demi-jingle, with very little build and no verses, the FreeCreditReport.com songs are 
full-blown ballads—which of course include carefully enunciated mentions of the brand, in this 
case literally spelled out. The songwriter for these spots was David Muhlenfeld of the Martin 

Page 2 of 3Print

3/24/2009http://www.slate.com/toolbar.aspx?action=print&id=2189472



Agency, who says he "went away with my guitar and some cheap Chianti" to find inspiration. 
When I asked Muhlenfeld whether he used any particular tricks to make the tunes catchy, he 
replied: "Repetition alone will make something stick in a listener's head. The question is, once 
your song is in their head, will they want to stick that head in an oven?" 

And that pretty much captures the risk inherent in jingle usage. It also perhaps explains why 
jingles enjoy limited popularity with today's advertising execs. When a jingle's bad, it's very bad. 
Or as Cronin and Mambro put it: "Done wrong, it can make your eyes bleed." 

Grade: B. No great shakes here, but anyone watching the ad will 1) probably be arrested by the 
colorful visuals and memorable tune and 2) almost certainly receive the message that $5 foot-longs 
are available at Subway. So, mission accomplished. Granted, the song does grow irritating with 
repeat exposures. (I won't be sad when it disappears from the airwaves, and I won't be listening to 
the extended dance remix available for download at the Subway Web site.) But thanks to its 
atypical harmonies, I think this jingle manages to stop just shy of encroaching on eye-bleeding, 
head-in-oven territory.  

Got an ad you'd like to see reviewed? E-mail your suggestions to adreportcard@slate.com. 

Correction, June 5, 2008: Although composer Jimmy Harned initially stated that the jingle's 
chord structure "goes down from a C to an A-flat," he later clarified that while the guitar part 
does go to an A-flat, the more prominent vocals are voicing an F minor. (Return to the corrected 
sentence.) 

Seth Stevenson is a frequent contributor to Slate. 

Article URL: http://www.slate.com/id/2189472/ 
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