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Personal Technology
Every Thursday
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Apple earnings only expected to grow

net broveser and cellphone sica!hraponableMac.‘ above 15% in the UISA. “Appl
Analysts Say that wil sel for 3499 and | How Apple stacks up vs.rivals Appi’s computer busi- doest iy in e | business a%hé
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even bigger than the iPod,” says %es to the tme release of the 5% market share of phories, good  an analyst at American Tech-  mistic, he can't imagine e's  briefly topped $100 a share for the
Piper 's Gene Munster. 1Phone, a combination iPod|lnter- for 75 to 100 million units ayear™ nology Resedrch. “The iPhoneis ba- computer market share rising o first time,




The Wall Street Journal
B8 Monday, May 21, 2007

e

.. THE INFORMED READER

sy Insights and Items of Interest From Other Sources

ELECTRONICS

So What If They’re Too Darn Complicated?
Feature-Packed Gadgets Excite Consumers

THE NEW YORKER—MAY 28

Even if consumers find such

he extra but often unused

l functions packed onto micro-

waves, digital cameras and

televisions might bewilder consum-

ers and frustrate them, but they’re
not going away.

Engineers can’t resist adding
features to products and consum-
ers can't resist buying products
with more of them, says the New
Yorker’s James Surowiecki. Mar-
keters want something that will
distinguish their product from a
competitors’, no matter how use-
less that something is. Meanwhile,
engineers tend to assume every-
one wants what engineers admire;
more capabilities, plenty of op-
tions and more control.

Apple

products unmanageable, they still
buy them. “People are not, in gen-
eral, good at predicting what will
make them happy in the future,”
writes Mr. Surowiecki. “The
strange truth about feature creepis
that even when you give consumers
what they want they can still end
up hating you for it.”

Arecent study by marketing aca-
demics Debora Viana Thompson,
Rebecca W. Hamilton and Roland T.
Rust found most of their subjects,
when asked to choose between vari-
ous versions of a device, preferred
the one with the most features and
added more features when given
their chance. Despite this, most of

Consumers end up grappling Apple Inc’s iPhone the subjects were frustrated with

with a product such as Microsoft

Word 2003, with its 31 toolbars and 1,500 com-
mands, or BMW’s original iDrive system, which
was hard to use precisely because it offered the
driver so many ways to control navigation, tem-
perature and entertainment through a single de-
vice.

the plethora of options and were
happier with a simpler version.

One option is to market different devices to
each level of technical competence, as com-
puter-printer makers do. Electronics makers
Apple and Philips market simplicity itself as a
unique feature of their products.
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AT&T banks /g
on iPhone |
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® The carrier ||
is hoping that
its exclusive

rights for the
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: Italmum!gmam‘}‘ its exclusive U.S. distributor, the ulti-
mateex enoehra.wue!escamer an easy way to hand-

and steal customer:
hasau:kme s {ﬁsm‘wnm rights for fivé years —
an eternity i celiphone world. And Apple is barred
for that time from opmg a version of the iPhone for
CDMA wireless

networks.
. Thatban is no small thing. ATET ATAT rivals Verizon Wireless and
SprmiarebothCDMAshcp&Kf&Tuses GSM. a global stan-

Bnunm line: If you want an iPhone

-amytime soon, you'll have to take
) Mxﬂessaqﬂasmn A yourbusiness to ATBL.
As wirelesscosts e dopped. |-+ . Stan CEO of wireless at
consurner adopeion rates haversky- - | ATET, makes no apologies for his
mmtea,a.boutmomus. ] tough:
hmse%mldsc:.utvnﬂyhmatlem <. *Tm we have (the iPhone) in
one cellphone (in millions). | - pur' bag he rs will try to
oo | match it ‘mg%ea period of time
o R re poing to be playing catch-up.”
A e ; %mmmmn}e@-

phone -industry. But as white-hot
'gmwth begn'rswsbw.ﬂ'sgw
th? desperate gut there.
e G momentum, big carri-
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[Phone
set for
June 29
debut

Apple won’t
accept pre-orders

By Jefferson Graham
USATODAY

Ma:fkee your Ebagmmmgt out
your Apple and ATET

 priced at $499 and $599 depending
on storage capacity, that would
rate mare than 35 billion in ad-
itiomal retail sales,

i Consumers must also commut o
| @ two-year contract with exclusive
carrier AT&T Wireless (formerly
Cingular). With Internet and voice

charges, a plan is around
!SGO mntlm. ATET hasn't said
! what kind of consumer incentives it
might offer to sweeten the deal.
“This isn't for the faint of heart,”

says Doherty.

Apple announced the iPhone in
January and has been characteris-
tically mum about details since. The
company announced the
release date in TV ads that began

airing H )
Doherty projects potential
iPhone sales of 100 million by 2011
— completing Apple’s trans
tion from a computer company to a
business dominated by consumer
gadgets. Apple has sold more than
100 million {Pods since 2001,
Neither AT&T rsu;o: le is ac-
cepting orders for the phone,
0t wﬂgee-ﬁm-cmne, first-served
at more than 1,800 AT&T and near-
ly 200 Apple stores, plus the Apple
website, ;
Doherty says tight supply will
the EVEN MOre po)
ular. He doesn't expect Apple 1o ge—
able to fulfill demand until late
. sumimer or early fall
. Doherty says rival manufactur-
ers will benefit as they promote
hjﬁh-end “smart™ phones with
il like features, ncluding mu-
' sicand Web access,
The best-selling cellphone of the
last five years is Motorola's Raar,

p
gins todrive market share, and Ap-
ple won't do that,” Golvin says.
Investors have iPhone fever as
well. Apple stock Monday hit a rec-
ord $121 ashare,
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